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Lighter Tone Urged 
For AMA Conferences 


Across the editor’s desk there comes 
a letter that brings up a subject on 
which we invite discussion from the 
entire membership. 

The matter which the letter touches 
upon has received little consideration— 
which may or may not be a good thing. 
We hazard these paragraphs shrink- 
ingly, and emphasize that we take no 
sides. 

In a letter to the Association, John 
A. Stevenson of the Penn Mutual Life 
Insurance Company says: “.... I 
would say that my reaction to the num- 
ber of meetings | have been to is that 
they are a little too serious. . . . The 
general feeling is that the meetings of 
the American Management Association 
are extremely meaty. Maybe in our 
desire to have them meaty we have 
overlooked the opportunity to give a 
little relaxation and a little fun.” 

Are our meetings too serious? One 
man thinks they are. How many more 
agree with him? 

Mr. Stevenson makes his suggestion 
with the mature warning—". .. . if 
you desire to swing a little in the di- 
rection of lightness, let’s not swing too 
abruptly. Let’s try it rather gently 
and under full control... .” 

We hope we will not create an issue 
or precipitate a cleavage, or anything 
of that kind, but we’d like to hear some 
opinions on the matter. If you feel 
moved to voice your approval or dis- 
approval of Mr. Stevenson’s sugges- 
tion, just send your letter to the editor 
of the News Letter, and we'll try to 
form a consensus of opinion. 





PAPER IN REVIEW 
BY DR. LAZARSFELD 


Those who have been looking for- 
ward to the publication of Dr. Paul 
F. Lazarsfeld’s paper, “The Outlook 
for Measuring Effectiveness in Adver- 
tising,” which was given at the last 
marketing meeting, will see the article 
in the January issue of The Manage- 
ment Review. The article is revealing 
in its approach to this intensely inter- 
esting question. Dr. Lazarsfeld is affili- 
ated with the Psychological Institute, 
the University of Vienna. 








Packagers Break All Records for Exhibition 


(as usual) 





Put ‘Bigger and Better’ Show In New Package 





Word from the front on the Sixth Annual Packaging Conference is a little 
overwhelming. Those packaging people are so efficient about everything that we 
might well have suspected that they would come through with an aftair that would 
surpass anything of the kind that’s been attempted previously. 

There’s no denying that the packagers have done a neat job in packaging 
their show, and, opening up the bundle we find everything as we have said, a little 
overwhelming. 

In the first place, more space has been reserved to date by individual 
exhibitors at the show, which will be held at the Hotel Pennsylvania March 3-6, 
than was actually used at the time of the last exhibition. And there's still more 
than two months to go! 

The program of topics, which is now complete, to say the least, takes the 
wrappings off the package and the packaging situation. The speakers, who 
will do the unwrapping, are being lined up now, and a complete list of them, we 
expect, will be forthcoming shortly. 

To go into the procedure of the meeting, there will be an entire morning 
session given over to subjects of interest to the makers of packaging machinery 
and their customers. There will be two “clinics’—one on the unit package, and 
the other on packing and shipping. 

We would like to go on lengthily about the Packaging Show, but our News 
Letter is just > so we will simply list the program and let you who are 
interested in packaging revel in it: 

PROGRAM 
Tuespay Morninc, Marcu 3, 1936 
The Purpose of the Package 
Family Group of Packages 
Noticeable Trends in Package Design 
TUESDAY AFTERNOON 

Two Round Table Luncheons, running concurrently : 

Protective Qualities of Materials: Lacquers, Wax, Varnishes, Foil, Cellulose 

Film, etc. 
Point of Sale Advertising—Packaging Fallacies or Fetishes 
WEDNESDAY MorNING, Marcu 4, 1936 

Tackling a Redesign Job 
The Relation Between Advertising and the Package 
Packaging Flexible Articles, i.e., Textiles, Rubber Products, etc.—With Case 

Histories WEDNESDAY AFTERNOON 

Special Wolf Award Luncheon, followed by the General Unit Package Clinic. 
TuHurspAY MorNING, Marcu 5, 1936 
Packing and Shipping Session 
The Purchasing Agent Selects Shipping Containers 
Transportation Problems in Connection with the Handling of Containers 
Value of the Compression Test in Determining Strength of Boxes 
Machinery Session 
When a Package Is Successful these Factors Must Cooperate—the Machine 

Maker, the Material Maker, the Packager 
Packages and Production Machinery 
Standard Machinery vs. Special Machinery 

THURSDAY AFTERNOON 
Two Round-Table Luncheons, running concurrently: 
Containers for, and Packing Articles REQUIRING Interior Packing 
Containers for, and Packing Articles NOT REQUIRING Interior Packing 
Fripay Morninc, Marcu 6, 1936 
The Package Is Finished—Will the Consumer Receive It in Good Condition? 
Followed by the General Packing and Shipping Clinic. 
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THE A.M.A. 


A non-profit organization 
of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions for practical problems. 











Personnel Meeting 
For Entire AMA 


If you are an executive in a com- 
pany that employs more than four peo- 
ple (and that is a pretty comprehensive 
category in this association) you are 
today tacing personnel problems. 

by February your problems will be 
crystallized and calling for action. You 
will be face to face with old-age se- 
curity! unemployment insurance! col- 
lective bargaining! and the task of im- 
parting to industry a rational view of 
the distribution of wealth and income! 

Ihe Personnel Conference will take 
place February 5-6. In charge of the 
committee which is planning the pro- 
gram is Harold B. Bergen, Director of 
Industrial Relations, The Procter & 
Gambel Company, and vice president of 
the Association's Personnel Division. 

Tom M. Girdler, Chairman of Board, 
Republic Steel Corporation, will speak 
on Major Problems of Personnel and 
Industrial Relations Policy; William 
H. Spencer, Dean, The School of Busi- 
ness, The University of Chicago, will 
give a paper on recent developments 
and trends in collective bargaining. 

Some of the other speakers will be 
M. B. Folsom, Treasurer, Eastman 
Kodak Company, who will analyze the 
state and Federal unemployment insur- 
ance laws ; James O. McKinsey, Chair- 
man of the Board, Marshall Field & 
Company, and J. Douglas Brown, Di- 
rector, Industrial Relations Section, 
Princeton University. 


REDUCED RAIL FARE 





Arrangements have been made for 
reduced railroad fare for those attend- 
ing the Personnel Conference, provided 
one hundred or more tickets are pur- 
chased. It is necessary for each person 
to request a certificate from the station 
agent at the time he purchases his 
railroad ticket. 





DEMAND BOOMS 
FOR LITERATURE 





Wide Distribution of Recent 
Publications Reported 





The demand for AMA literature has 
increased markedly in the last few 
weeks. More and more, members seem 
to be beginning to realize that the As- 
sociation s publications are the most im- 
portant and conscientious studies on 
business that are published. 

Old members of the Association for 
years have found the answer to many 
of their problems through the Associa- 
tion’s literature. They realize the ex- 
ceptionally practical value of the liter- 
ature which is written exclusively for 
AMA members. 

The AMA, obviously, has the best 
opportunity to get “inside” the indus- 
trial picture, and to get the “how we do 
it’ angle on business problems. The 
authors of the publications are writing 
on subjects on which they have thor- 
ough knowledge and experience. 

The Association is anxious to have 
its members read all its publications. 
The literature coming from any partic- 
ular division of the Association is of 
interest to ALL divisions; as, for ex- 
ample, who is not interested in person- 
nel, insurance, and financial problems. 
Read and follow all Association litera- 
ture and you will have an increasing 
and continuing awareness in your field. 





Meeting in N. Y., Dec. 26 





Any AMA members who will be in 
New York during Christmas week will 
be interested in the American Economic 
Association’s annual meeting which 
will be held at that time. Of particu- 
lar importance will be the session on 
Thursday evening, December 26, under 
the joint auspices of the American 
Economic Association and the Business 
Historical Society. The main subjects 
for discussion will be business organi- 
zation and management since about 
1885. Professor Herbert von Becker- 
ath, University of North Carolina, and 
Professor N. S. B. Gras, Harvard Uni- 
versity, will speak. 

The place of the meeting has not been 
announced but may. be learned later by 
calling the headquarters of the Ameri- 
can Economic Association at the Hotel 
New Yorker. 











































































Plans Are Made for 
Production Meeting 


Scheduled for April 16-17 
In Cleveland at Statler 





“Today’s Proble 
turing Executn e 
the Job Order and Mass Pr 
Divisions Conference t 
Hotel Statler, Cleveland, April I¢ n 
17, 1936. These problems will be 
treated from the view; | changing 


from a depression basis to a production 


{ Ss of plant 





out. The program committ e's work 
is a fine example of AMA cooperation 
Each j 


paper will deal wit! 
aspect of th nge b: 

tion basis with especial empha 
the changes and impr 1¢ 
nique now usable. Rebuild 
ale of the workers and of the st 








visory forces will receive 
well as the modernization of costs, 
standards, control, equipment, and 


plant layout. 
It will be 
note the dates on your calendar pa¢ 


now—April 16 and 17. 


a great program 





PRAISE POURS IN 


The recently published 
proceedings, containing 


given at the October Marketing 





ference, are making practical 
rists of our members, w! 
that these pamphlets — including 


Fred. Rost’s and Francis 
papers on marketing and 
in 1936, and Frederick B. H 
discussion of improving pricin 
cilitate sales development 
est articles on marketing 
appeared, because they 
helpful, and up-to-date. 

The material 
stimulating a great shar 
ment. 


on sales 

















This digest covers the views of various authorities. It does 
not include any strictly confidential information nor specific 
xivices from the sources. 
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For the past week there were 
advances in general business; in 
the output of steel, bituminous coal 
and cotton goods; car loadings; all 
prices; farm product 
and stock and bond prices 
(December 7). 


prices, 


For the first six months of 1936, 
general business as measured by 
the Babsonchart should 
8° higher than during the same 
period of 1935 (November 18). 


average 


Abundant credit resources, grad- 
ual reopening of the new capital 
market, reviving construction ac- 
tivity, and widening of capital 
goods demand form the ground- 
work for substantial recovery (De- 
cember 7). 


(1) There has been a great 
change in the mass mind and (2) 
the human interventions of any in- 
dividual or group of individuals in 
such a movement would have but 
very minor consequences (Novem- 
ber 22). 





Receipts for the first four months 
of the current fiscal year were only 
$20,000,000 larger than in the same 
period last year, while expenditures 
were $373,000,000 greater (Novem- 
ber 16 


About 5,000 banking institutions 
pay $312,000,000 
Club savings to some 7,000,000 de- 


will Christmas 


positors (December 9). 


It would appear that no imme- 
will be made by 
those in charge of credit 


diate attempts 
policies to 
check what expansion is now tak- 


ing place (December 6). 













ECURITY 
ARKETS 


Throughout the year bond prices 
1934, 
and since the spring they have 


tended to from last 


have ruled above those of 


draw away 


Stocks should extend their long- 
pull upward trend; bonds of the 
likely to 


best ratings are remain 


Reports of fourth quarter earn- 
ings will probably be so excellent 


as to merit headline space (Decem- 


Between April 1, 1935 and No- 
vember 1, 1935 the market value of 
all stocks listed on the New York 
Stock Exchange rose from $30,- 
936,000,000 to $43,002,000,000, an 





















TRIBUTION 


ber were 6% larger than in the 


same month last year (November 


10% higher than a year ago will 
be a good sales target to aim at in 
the first quarter of 1936 (Decem- 


ber 9). 


rose in October 11.4% above Sep- 
tember and was 8.79 higher than a 


year ago (December 7). 

















JILDING 


Total contracts awarded 
unted to 27,590,000 square feet 
Hoor space in October as 

against 20,756,000 in September and 
15,808,000 in October last year 
»vermber 23). 


{ vf 


Outstanding in the calendar of 
1936 is 
building, which has been gather- 


the promised boom in 


ing speed in recent months (No- 
vember 18). 














RICULTURE 


he first ten months of this 


For t 


year farm income amounted to 


$5,099,000,000, an increase of 5.8% 


over 1934 (December 7). 


The Babson Agricultural Price 
Index stands about 12% below a 
year ago at a point 104% above its 


depression low (November 25). 





Farm income in October rose 
more than is seasonally normal as 
a result of improved markctings, 
while benefit payments were 44% 
smaller than a year ago (December 
7). 
















DMMODITY 
CES 


The index of all commodity 
prices on the basis of 1926 as 100 
declined to 59.8 in February 1933 
and rose to 80.7 in September of 
the present year (November 30). 


With the approaching Presiden- 
tial election, Washington must act 
to prevent undue price advances or 
declines which would lose votes— 
hence a stabilizing influence will be 
felt in 1936 (November 25). 


For the next three months, it 
seems probable that most prices— 
both agricultural and industrial— 
will move higher (December 7). 

























ONDITION S 


BOR AND 


DREIGN TRADE 











The index of the quantity of 
goods exported, on the basis of 
1923-25 as 100, was 70 for the first 
nine months of 1935 as compared 
with the index of 69 in 1932, while 
the 1929 index was 132 (December 


/), 


The new Canada-U. S. Trade 
Pact will help producers on both 
sides of the border to regain lost 
markets (November 25). 


Ultimate stabilization of the 
exchanges should also expedite 
world-wide credit expansion for 


which a vast base is being created 
by general currency revaluation 
ye -— 

and other steps (December 7). 





The level of factory payrolls in 
October was 23.1% above 1934 and 
102.4% above the depression’s low 
in March 1933 although as yet only 
slightly more than one-half of the 
decline has been recovered (De- 
cember 7). 





Employment and payrolls are 
still mounting, total employment 
now being 8.8% above the corre- 
sponding period of 1934, while pay- 
rolls show the larger increase of 
23.1% (December 9). 





Payrolls in manufacturing in- 
dustries rose briskly in October 
with all of the gain accounted for 
by the durable goods industries 
(December 7). 





year’s levels (December 5). around high levels (November 18).] ber 7) increase of 40% (November 22). 
While a sharp gain in automo- : . The electrical po ind i 
. “al se 7 a rte y sere No temporary spurt, but a vig- The electrical power industry is 
Ue PLOCUCHOR Was The Ciler 1at still showing increase in power out- 
in the increase in October over the] orous and sustained upward move- ; : ‘ ‘ 
RODUCTION Socteasher cate. the chek. tentile put, that for the week ended No- 
d and tobacco industries also| ™<™t seems ahead for heavy indus vember 30 being 11.5% over the 
howed expansion (December 7). | tries in 1936 (December 2) same week in 1934 (Vecember 0). 
Department store sales in Octo- A quota on the average about The cotton consumption index Bank clearing outside of New 


York City increased 14.99% in Aug- 
ist, 16.2% in September, and 19% 
in October over the same months 
of 1934 (November 15). 


rise? 
AUS, 





New contracts let 
in October were the highest 


construction 
for 
any month since 1931 except De- 
cember, 1933, when the PWA pro- 
gram was at peak (November 15) 











We are not minimizing the situ- 
ation, but we do believe that for 
economic reasons, if for no other, 
the important countries in Europe 
would not care to engage in war 
at this particular moment (Novem- 
ber 29). 
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Business WEEK 


CLEVELAND Trust COMPANY 


GuarANTyY Trust COMPANY 


NATIONAL City BANK 





For the balance of December, re- 
tail trade rather than production 
will assume prominence in the 
news. Merchants’ reports from all 
parts of the country indicate sub- 
stantial gains over last year (De- 
cember ). 


It now seems probable that con- 
tinuing advances will make 1936 
a better business year than this 
one has been although we are still 
a long way from full recovery 
(December 15). 


The index of business activity of 
the Guaranty Trust Company for 
October stands at a preliminary 
figure of 76.7, showing an advance 
of 5.1 points for the month (No- 
vember). 


After the 1935 experience of per- 
sistent improvement despite gov- 
ernmental interference and experi- 
ment, businessmen are disposed to 
believe in the natural recuperative 
power of the economic system 
(December ). 





With a loud bang the federal 
debt this week leaped over the $30- 
billion mark (up $14 billions since 
mid-1930) (December 7). 


It seems reasonable to expect 
that in 1936, more rather than less 
employment will be found for our 
enormous accumulations of bank 
deposits and bank credit that are 
now largely inactive (December 
15) 





At $401.5 millions, dividends de- 


clared by 827 corporations last 


month were largest for any month 


since June, 1931 (December 7). 


The new capital raised this year 
by the sale of bonds and notes for 
the extension of private enterprise 
will be only about 4% of what it 
was in the last year before the de- 
pression (December 15). 





Shoe production took an unex- 
pected upward turn in October that 
lifted the 10-month total 3.5% 
above that of last year (December 


From an average of 100 in the 
ears 1927-28-29, per capita volume 
»f all forms of production fell to 
65 in 1932 and rose to 77 in 1935 


‘- 


Unemployed workers and un- 
employed funds in the hands of 
bankers and investors are not two 
conditions but merely two mani- 
festations of a single underlying 
condition (November). 





The market for new securities 
in October showed a comparatively 
high rate of activity, with a total 
of $362,699,266 as against only 
$74,138,755 in October, 1934 (No- 
vember). 


New corporate financing in No- 
vember was active but largely con- 
fined to the replacement of higher 
coupon by lower coupon 
(December). 


issues 





In terms of the 1929 figure, pro- 
duction declined 35% in _ three 
years and subsequently increased 
13%, leaving a net decrease of 
22%; but, taking the population 
growth into consideration, the pro- 





7). (December 15). duction deficit is still 26% (No- 
vember). 
New high records have been : ; —_ 
made in such articles of individual Car loadings stood at 63.7 ir 


consumption as gasoline, cigarettes, 
and iceless refrigerators 
(December 15). 


rayon 


October 1935 as against 56.6 in Oc- 


tober 1934 (November) 


Indexes indicate that the actual 
volume of industrial production 
in 1935 is the greatest since recov- 
ery began, or since the spring of 


1930 (December). 





One of the large mail order 
houses had the largest sales in its 
history in October; department 
store sales for the country were 
6% over a year ago; chain store 
sales 8% (December). 





Extension of FHA’s moderniza- 
tion credit plan by amendment to 
the national housing act is antici- 
pated because of popular demand 
as FHA's operations buck the sea- 
sonal decline to establish new rec- 
ords (December 7) 





Hog population will increase 
more rapidly in Denmark and 
Germany than in the U. S.; and, 
before normality is restored, 
American farmers may find their 
European bacon, ham and _ lard 
markets gone (November). 


It seems probable that the value 
of contracts for residences will in- 
and that 
of non-residence buildings by not 
over 10% in 1936 (December 15). 
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crease by more than 50% 


Construction contracts in 37 
eastern states during October to- 
taled $200,863,700, 50% above the 
same month last year and well 
above September's total of $167,- 
376,000 (November). 





Contracts awarded during Octo- 
ber were 48% over last year and 
in the first half of November 56% 
larger, private enterprise being re- 
sponsible for a good half of cur- 
rent construction (December). 





New loans of 45 cents a bushel 
by the Commodity Credit Corpor- 
ation on the 1935-1936 corn supply 
seem to be the beginning of the 
“ever normal granary” plan fos- 
tered by Secretary Wallace (No- 
vember). 





Total farm income reached 
$851,000,000 in October, the highest 
since the fall of 1929, an explana- 
tion of the general gain in business 
in the farm states (December). 





One of the largest chain shoe 
stores boosted their prices 10% on 
December 2, an action expected to 
start other shoe chains and sundry 
independent retailers on a little 
price-boosting of their own (No- 
vember 30). 





Italy is just a sample case to test 
economic sanctions; men behind 
the scenes are thinking in terms 
of probable future conflicts, con- 
trol of oil being their most im- 
portant weapon (December 7). 


The cost of living is one of the 
statistical series of great social im- 
portance that will advance about 
10% in 1936 (December 15). 


Basic commodity prices stood at 
55.1 on November 15, 1935, as 
compared to 56.7 for October, 
1935, and 50.9 for November, 1934 
(November) 


Since the first of June wool has 
risen 23% ; cotton, 6% ; silk, 59%; 


(De- 


rubber, 7%; and hides 5% 


cember). 





The past month has witnessed 
an epoch-making event in monetary 
history—the demonetization of sil- 
ver by China (December). 





Hours worked in 25 manufactur- 
ing industries now average 38.5 
weekly as against 34 a year ago; 
weekly earnings are highest since 
early 1931 (December 7). 





The transition to the durable 
goods recovery that would absorb 
unemployment on a large scale will 
probably not take place in 1936 
(December 15). 





According to the latest estimate 
of the National Industrial Confer- 
ence Board, there are still nearly 
9,500,000 unemployed (November). 





Employment is the highest since 


October, 1930 and payrolls are 
the highest since March, 1931 
(December). 

























































































